
Equality Delivery System for the NHS 
EDS2 Summary Report
Implementation of the Equality Delivery System – EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are  
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance 
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf

This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once 
completed, this Summary Report is published on the organisation’s website.

Headline good practice examples of EDS2 outcomes 
(for patients/community/workforce):

Level of stakeholder involvement in EDS2 grading and subsequent actions:

Organisation’s EDS2 lead (name/email):

Organisation’s Board lead for EDS2:

NHS organisation name: Organisation’s Equality Objectives (including duration period):

Publication Gateway Reference Number: 03247



  Date of EDS2 grading                                                             Date of next EDS2 grading           

Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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1.1

Services are commissioned, procured, designed and delivered to meet the health needs of 
local communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.2

Individual people’s health needs are assessed and met in appropriate and effective ways
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.3

Transitions from one service to another, for people on care pathways, are made smoothly 
with everyone well-informed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating
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Outcome links 
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1.4

When people use NHS services their safety is prioritised and they are free from mistakes, 
mistreatment and abuse

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.5

Screening, vaccination and other health promotion services reach and benefit all local 
communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating
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2.1

People, carers and communities can readily access hospital, community health or primary 
care services and should not be denied access on unreasonable grounds

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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People are informed and supported to be as involved as they wish to be in decisions 
about their care

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.3

People report positive experiences of the NHS
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.4

People’s complaints about services are handled respectfully and efficiently
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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Fair NHS recruitment and selection processes lead to a more representative workforce  
at all levels

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.2

The NHS is committed to equal pay for work of equal value and expects employers to use 
equal pay audits to help fulfil their legal obligations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.3

Training and development opportunities are taken up and positively evaluated by all staff 
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
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When at work, staff are free from abuse, harassment, bullying and violence from any source
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.5

Flexible working options are available to all staff consistent with the needs of the service 
and the way people lead their lives

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.6

Staff report positive experiences of their membership of the workforce
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
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4.1

Boards and senior leaders routinely demonstrate their commitment to promoting equality 
within and beyond their organisations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.2

Papers that come before the Board and other major Committees identify equality-related 
impacts including risks, and say how these risks are to be managed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.3

Middle managers and other line managers support their staff to work in culturally 
competent ways within a work environment free from discrimination

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating


	P1 text 5: The Trust has committed to four key strategic areas throughout 2021 - 2024  to positively influence and encourage diverse contributions to decision making across the Trust.
 
1.	Hearing and responding to employee voice
2.	Reducing health inequalities throughout our local population
3.	Promoting civility in the workplace
4.	Demonstrating inclusive recruitment and selection practices

Focus in these areas will ensure equality of opportunity is embedded within employment policies, working practices and patient services. 



	P1 text 6: Patients - All services are integrated and designed around the needs of patients. This includes  Care Community meetings which are attended by Patients, GPs, Local Authority, Social Care, Health watch and Volunteer Groups to discuss service development and priorities. 

Community - Working with other organisations e.g. Community Stroke service commission the stroke association to undertake 6 month patient reviews which include health screening and secondary prevention alongside wellbeing and working support

Workforce - Through the Trust's International Nurse recruitment & on boarding programme 
Managers demonstrated cultural competence through the provision of pastoral care, and buddying new arrivals up with peers from same cultural heritage.
	P1 text 4: Stage One - Review with the Trust's internal Equality Diversity & Inclusion Steering Group

Stage Two - Review with Stakeholder Group consisting of representatives from the Trust's Patient Experience Team, Black Asian & Minority Ethnic staff network Chair, Regional Trade Union representative, Staff Side Chair.  Graded as Achieving across goals under review.

Actions coming out of this session led to a deeper review into the breadth of support and consideration given to underrepresented groups in the design and operation of the Trusts new Emergency Department.

Stage Three - External review Health Watch.  Graded as Achieving across goals under review.
Positive action out of this review led to strengthening ties with the Cheshire Partnership in responding to identified health inequalities across the region linked to reduced life expectancy. 
	P1 text 3: Ian Howarth - Equality Diversity & Inclusion Lead  ian.howarth2@nhs.net
	P1 text 2: Heather Barnett - Director for Human Resources and Organisational Development
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	P2 text field 6: Integration and Design of Services
CCICP work alongside community partners to ensure that all services are integrated and designed around the needs of patients. This includes Care Community meetings which are attended by Patients, GPs, Local Authority, Social Care, HealthWatch and Volunteer Groups to discuss service development and priorities. 

Evidence - CQC Patient Survey Report 2019  'your care and treatment' section. 
National Inpatient Survey 2019 presentation - Trust has maintained essential clinical support for patients with 2,111 video consultations completed. 
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	P2 text field 7: Spiritual Services
The Trust provides Chaplaincy, Pastoral and Spiritual Care services for patients.

Access to Information
Patient information leaflets are available in various formats (Braille and large Print). Information is also available in other languages. 
The Trust also uses the Bigword translation service for telephone as well as face to face interpreting. A trial with Language Line is also being undertaken in Maternity and the Treatment Centre using a video on demand service.
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	P2 text field 8: CCICP is currently working with our partners within CWP, East Cheshire Hospice and the End-of-Life Partnership to develop a Palliative Care in Partnership model of providing end of life care to patients identified within the last 12 weeks of life
Palliative Patient Care Story which demonstrates integrated working across primary and secondary care. Provided by Jo Bowen, Head of Quality, Nursing and Professional Leadership. 
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	P2 text field 11: The Trust has an Incident Reporting, Investigation and Learning policy that sets out how and when staff need to report any type of incident.

There is also a Being Open and Duty of Candour policy that sets out how to inform and update patients on any areas of harm

The Trust has robust safeguarding vulnerable adults’ procedures in place, underpinned by the Safeguarding Vulnerable Adults Policy The Trust has a Domestic Abuse Policy and has an Independent Domestic Abuse Advisor.
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	P2 text field 10: Community Vaccinations
CCICP supports the annual flu vaccination campaign ensuring that all patients can access the service including hour bound and vulnerable patient groups. CCICP have also supported the COVID vaccination programme which has included the vaccination of the homeless community and traveller communities.
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	Check Box 158: Yes
	Check Box 159: Yes
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	P2 text field 24: Management of risk
The Board adopts BAF (Business Assurance Framework) approach to delivery which is disseminated throughout the organisation.  Requires a structured transparent  approach through governance committee's with each Chair being responsible for summarising key points to the board and where appropriate bring reports for sign off.
	Radio Button 17: Off
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	Check Box 147: Yes
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	P2 text field 23: Ownership of risk
EDI risks owned at an Exec Level by Director for HR & Organisational Development
Risks are owned at an operational level for workforce by the Trust EDI Lead and for patient services by the respective service lead.
For workforce risks are reviewed with the EDI Steering Group, and Executive Workforce Assurance Group (EWAG)
For patient services, every policy, procedure or management of change must come accompanied by an Equality Impact Assessment
 
EDI Risks reviewed for this assessment
WOD0020 - Lack of operational hearing loops in public spaces and clinical areas
WOD0014 - Improvement of diversity in recruitment processes to improve cultural competence and planning for patient services
WOD0016 - Underrepresented staff
WOD0013 - BAME Covid-19 Risk Assessments 
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	P2 text field 22: Culturally Competent - EDS preparation threw up a need to define what we mean by this as a Trust.  Definition created and will accompany wider trust EDI briefings to help further educate Managers.

Managers demonstrate cultural competence by the manner in which International Nurses are on boarded.  Provision of pastoral care, buddying new arrivals up with peers from same cultural heritage.  Support registering with GP's dentists, shopping. Work to be done to continue the integration of international nurses with cultural awareness training for existing staff.

Stat and Mandatory training - Continued learning & professional development is encouraged, respect for others is key and the trust is currently working on a Civility in the Workplace programme which strips back some of the more legal positioning behind principles which underpin EDI and concentrates very much on the values and principles of treat others as you yourself would like to be treated

Trust continues to promote the Rainbow Badge Campaign.  Aligned with celebrations in respect of LGBT+ Pride and LGBT+ History Month.  



